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Global Legal firm Seek Data Strategy Improvements

Adatis enable a global legal firm to implement a new data strategy, resulting in
improved data management and governance.

Situation.

This global legal firm had identified the
need to develop a data strategy to
rationalise and consolidate the
management of their data. The work on
this had already begun and the legal
firm sought assistance from Adatis to
develop the strategy to the next level
of detail, as well as potential assistance
for the future implementation of the
strategy.

Reporting was constrained, not only by
the volume, quality and consistency of
the data but also by the time taken to
produce reports. There was lack of
governance, ownership and
accountability with few roles and
responsibilities defined, which
ultimately led to limited services that
could be offered to clients and internal
stakeholders.

Adatis offer professional services
specialising in data analytics, from data
management strategy and consultancy
through to world class delivery and

managed services.

With offices In London, Farnham and Sofia
they have been delivering innovative and
successful solutions for clients since 2006.

We love helping people
unlock the power and value
of their data.
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Approach.

Adatis worked with the legal firm to translate the current
strategy work into the supporting detail and defined
target state, supported by an implementation plan. The
defined target state consisted of people, process, and
technology themes. These themes covered:

A data management maturity assessment

A target operating model/services model
Governance structures

Governance process

Data management reference architecture design
High-level operating processes

Outcome.

Adatis delivered a series of documents detailing actionable
plans for improvement around data management strategy,
architectural approach and delivery approach.

The intention is that this strategy will accommodate future
growth and integrations via mergers and acquisition.

Data Science Data as a Service Modern Data Warehouse
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If you are interested in finding out more please contact us
on +44 (0)1252 267 777 or via email at enquiries@adatis.co.uk

You can also check out our website at www.adatis.co.uk
or come and see us at numerous global conferences
and speaking events.
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