
 

Global Legal firm Seek Data Strategy Improvements 

 

Adatis enable a global legal firm to implement a new data strategy, resulting in 
improved data management and governance. 
 

Situation. 

This global legal firm had identified the 
need to develop a data strategy to 
rationalise and consolidate the 
management of their data. The work on 
this had already begun and the legal 
firm sought assistance from Adatis to 
develop the strategy to the next level 
of detail, as well as potential assistance 
for the future implementation of the 
strategy. 

Reporting was constrained, not only by 
the volume, quality and consistency of 
the data but also by the time taken to 
produce reports.  There was lack of 
governance, ownership and 
accountability with few roles and 
responsibilities defined, which 
ultimately led to limited services that 
could be offered to clients and internal 
stakeholders. 

 

Approach. 

Adatis worked with the legal firm to translate the current 
strategy work into the supporting detail and defined 
target state, supported by an implementation plan. The 
defined target state consisted of people, process, and 
technology themes. These themes covered: 

▪ A data management maturity assessment  
▪ A target operating model/services model 
▪ Governance structures  
▪ Governance process 
▪ Data management reference architecture design 
▪ High-level operating processes 

 

 

 

 

 

 

 

Adatis built upon the strategy work done to date to define 

a target state and actionable implementation roadmap. 

The work was carried out by highly qualified and 

experienced Adatis advisory consultants who understood 

the alignment of information management initiatives to 

business strategy and objectives. 

Outcome. 

Adatis delivered a series of documents detailing actionable 
plans for improvement around data management strategy, 
architectural approach and delivery approach. 

The intention is that this strategy will accommodate future 
growth and integrations via mergers and acquisition.  
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