
 

 

Adatis assist a world-leading animal genetics 
organisation with a data architecture review 
and analysis services build. 

 

Situation. 

A world leading animal genetics organisation 
had built a new Azure data warehouse and 
Power BI reporting capability however were 
experiencing issues with performance. This 
severely impacted key business processes and 
reporting of the financials on a monthly basis.  

The organisation also needed to validate the 
data architecture that had been implemented 
to support their future reporting requirements. 

 

Approach. 

Adatis followed a workshop approach to delivering the 
architecture review engagement, combined with time 
allowed for analysis, documentation, review and playback. 

Adatis carried out a full review of the data architecture 
and provided the organisation with validation and 
recommendations to improve the overall architecture.   

In addition, Adatis also ran a Proof of Concept which 
resulted in the decision to proceed and implement Azure 
SQL Server Analysis Services (SSAS).  This will enable the 
genetics company to have predictable, scalable 
performance across regions. 

 

 

 

 

Outcome. 

Key performance challenges were fixed enabling the organisation to now complete their month end process 
efficiently. The organisation were provided with a data architecture roadmap, with options and 
recommendations with assurance that their data architecture could support business processes.  
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